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Addvantum, is a global service provider of Information Technology consulting and

services, to customers in GCC region.

Addvantum has technical delivery centers in Dubai, Lahore, Riyadh, Doha and Kenya.

Addvantum maintains sales offices in Chicago, Dubai, Riyadh and Lahore.

We have maintained the highest levels of compliance and quality that go with the

changing times and technologies.

Our knowledge investments are
backed by years of R&D and have led
to the creation of labs and ‘Centers of

Excellence’ that have produced

innovative solutions.
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Addvantum SAP Practice

* 40 SAP consultants, with operations in Pakistan & Saudi Arabia

* Industry and product competency focus - SAP ERP, SAP Industry solutions AFS, .

SRM, CRM, NetWeaver Iﬂ
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Addvantum SAP ABAP Factory

Requirements Gathering

1 Offshore ABAP Factory
> Detailed Design
High Level
Design l

Development and Testing

A

Integration and Refinement

Project Management

* The detailed design and development done from offshore without any
increase in risk

e Common pool of ABAP programmers help to implement component based
development architecture
e Common pool ensures optimum utilization and hence improved productivity

* Higher flexibility resulting from quick ramp up and ramp down of resources
based on load forecast.
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Addvantum SAP Implementation Services

« ASAP and Solution Manager based methodology, flexible to adopt the
customer preferred methodology

- Expertise to cover all phases on implementation:

ERP selection -> Scoping & Preparation -> Blue Printing -> Detailed Design
& Realization ->Final preparation & Testing -> Go live & Post Go live
support

- Effective Use of onsite — offshore model for implementation projects
« Work on Fixed price, Time & Material and mixed pricing models
- Help in business process design & Re-engineering

« Help in change management, end user training, data migration, interface
development and PMO services for ERP implementation.

- Effective project management and milestone based reporting

« Participated and managed SAP implementation projects for Assi Domain,
Nike, Café Coffee day, National Grid, Shell
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Typical Project Organization Structure for SAP
Implementation Projects

Quality, Competency & Client
Delivery Framework
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Addvantum SAP Support Services:Severities & SLA

Acknowledge — Immediate

Severity 1

Resolution- Continuous work

Target — 98%

Acknowledge — 30 Min

Severity 2 4

Resolution- 24 Hrs

Target — 95%

Acknowledge — 2 Hrs

Resolution - 2 Days

Severity 3

Target — 95%
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Addvantum SAP COE Framework

Internal COE charter

|
|
Addvantum !
Center of excellence I
' *  Expertise Building

«  Client Specific Prototypes

*  Process Definition

* Methodologies/Tools/Templates

* Knowledge Management

| Management + Best Practice sharing
: * Reusable components
I * Functional/Technical Support
(COEchater
I
|
PMO : QAR | {Technology];
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*  Process Customization : NETWEAVER  —
* Process Improvement I :
Technology , CRM ( Business
* Delivery team Support : LSqutions
« Build POC/New technology Adoption SCM

Knowledge Management
* Knowledge Capture/Reuse

«  New team Member Induction
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Contact Us

Chicago Office

300 North LaSalle Street, Suite 4925,
Chicago, lllinois 60654 USA

Tel: +1 312 803 0363

Fax: +1 312 803 0363

Email sales@addvantum.com

Dubai Office

Office # G 01-02, Building # 11, Dubai Internet City,
P.O. Box 42199, Dubai

United Arab Emirates

Tel: 4971 44483026

Fax:+971 44496085

Email: uae@addvantum.com

Lahore Office

10t Floor, Arfa Technology Park,
Lahore Pakistan

Tel: 492 423 597 2005

Fax: +92 423 597 2006
Email:lahore@addvantum.com
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Houston Office

11300 West Road, Suite P
Houston, Texas USA

Tel: +1 281 212 3064

Fax: +1 413 778 9573

Email: sales@addvantum.com

Riyadh Office

Office # 506-B, 5t Floor,

Lulu Olaya Tower, Olaya Road,
Riyadh, Saudi Arabia

Tel: +966 11464 4129

Fax: +966 11464 4814

Email: ksa@addvantum.com



